














































Item 6A 

City of Ceres • City of Hughson • City of Modesto • City of Newman • City of Oakdale • City of Patterson 
City of Riverbatt/( • City of Turlock • City of Waterford • County of Stanislaus 

TO: 

THROUGH: 

FROM: 

DATE: 

SUBJECT: 

Social Services Transportation Advisory Council 

Carlos P. Yamzon, Executive Director 

Rosa De Leon Park, Deputy Executive Director 

Debbie Trujillo, Planning Technician 

December 13, 2013 

Staff Report 
Motion 

FY 2013/14 Social Services Transportation Advisory Council Vice Chair 

Recommendation 

By Motion: 

Nominate and elect a new Vice Chair for the remaining period of FY 2013/14 for the Social 
Services Transportation Advisory Council (SST A C). 

Background 

The SSTAC each year selects a Chair and Vice Chair. SSTAC Member Jenny Kenoyer, who 
was the current FY 2013/14 Vice Chair, has relinquished her position as a member of the 
SSTAC due to her election as a City Councilmember for the City of Modesto, and appointment 
as a member of the Stan COG Policy Board. 

Discussion 

StanCOG SSTAC Bylaws, Article VII, Section 1 states, "The SSTAC shall elect from among its 
membership a Chairperson and a Vice-Chairperson. The term of office shall be one year." For 
fiscal year 2013/14 the term of office will run through June 2014. 
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Item 6B 

City of Ceres • Cily of Hughson • City of Modesto • City of Newman • City of Oakdale • City of Patterson 
City of Riverbank • City of Turlock • City of Waterford• County of Stcmislaus 

TO: 

THROUGH: 

FROM: 

DATE: 

SUBJECT: 

Background 

Social Services Transportation Advisory Council 
(SSTAC) 

Carlos P. Yamzon, Executive Director 

Rosa De Le6n Park, Deputy Executive Director 
Mike Costa, Associate Planner 

December 23, 2013 

StaffRepot1 
Discussion 

FY 2014/15 Unmet Transit Needs Assessment- Final Public Hearings in Turlock on 
January 23,2014 and Waterford on January 28,2014 

Pursuant to the Transportation Development Act (TDA), regional transportation planning agencies must 
annually complete an Unmet Transit Needs (UTN) Assessment process. This process identifies and 
analyzes potential transit needs for reasonableness based upon adopted state and local guidelines. The 
purpose of the unmet transit needs assessment process is to identify any unmet transit need(s) that may be 
present anywhere in the County and determine whether any identified are reasonable to meet. lf an unmet 
transit need is identified as "reasonable to meet", it must be funded prior to Local Transportation Funds 
(L TF) being allocated for non-transit purposes, such as local streets and roads. 

Discussion 

Stan COG will be conducting the fmal two public hearings for the Fiscal Year (FY) 2014/15 UTN 
Assessment process. The schedule for these hearings is as follows 

Thursday, January 23, 2014 
Senior Center 

1191 Cahill Avenue 
Turlock, CA 

6:00p.m. to 7:00p.m. 

and 

Tuesday, January 28, 2014 
Waterford Community Center 

540 C Street 
Waterford, CA 

6:00p.m. to 7:00p.m. 

Similar to outreach efforts made for previous hearings held during this UTN Assessment period, 
StanCOG staff has collaborated closely with the Stanislaus region's Consolidated Transportation Services 
Agency (CTSA), and local transit operators, to conduct various public outreach within Ceres, Turlock, 
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Hughson, and Waterford, prior to these hearing dates. The following list briefly outlines the outreach 
efforts for the upcoming public hearings in Turlock and Waterford: 

• Notice of these hearings has been published in the Modesto Bee, Vida en el Valle, and local 
newspapers for Ceres, Turlock, Hughson, and Waterford; 

• Notice of these hearings (both in English and Spanish language) has been included in both 
Turlock's and Waterford's utility billing that is to be distributed in January; 

• English and Spanish language flyers have be posted in the Stanislaus Regional Transit (StaRT) 
and City of Turlock buses, which provide public transit service within the areas where public 
hearings are scheduled to be held; 

• StanCOG staff has scheduled outreach meetings at the local senior congregate meal sites m 
Ceres, Turlock, Hughson, and Waterford, and 

• Presentations to the Ceres, Turlock, Hughson, and Waterford City Councils are being planned to 
announce the FY 2014/15 UTN Assessment process and upcoming hearing schedule. 

The UTN Assessment process, established by the TDA, ensures that any potential transit needs within the 
Cotmty, which are not being met by current public transit operators, can be identified and resolved before 
LTF can be utilized for other pm-poses. Any potential transit need identified at the two unmet transit needs 
public hearings in January will be reviewed according to the Policy Board's adopted definitions for 
"umnet transit need" and "reasonable to meet". 

The following schedule outlines the FY 2014/15 Unmet Transit Needs Assessment process: 

October 29, 2013 

November 20,2013 

December 11 , 2013 

January 23, 2014, and 
January 28, 2014 

January 2014 - February 2014 

March 19, 2014 

First FY 2014/15 Unmet Transit Need Assessment public hearing held 
in Oakdale 

Second FY 2014/15 Unmet Transit Need Assessment public hearing 
held at the Stan COG Policy Board meeting in Modesto 

Third FY 2014/15 Unmet Transit Need Assessment public hearing 
held in Patterson 

Final public hearings and associated outreach to be conducted for FY 
2014/15 Unmet Transit Needs Assessment in Turlock and Waterford 

Draft FY 2014/15 Unmet Transit Needs Assessment Identification and 
Analysis Report prepared 

StanCOG Policy Board adopts the FY 2014115 Unmet Transit Needs 
Assessment Identification and Analysis Report and makes the finding 
regarding whether or not there are any "unmet transit needs" that are 

"reasonable to meet" 

If you have any questions regarding this process, or would like additional information about the 
upcoming public hearings in Turlock and Waterford, please contact Mike Costa, Associate Planner, at 
209.525.4644, or via e-mail at mcosta@stancog.org. 

mcosta@stancog.org 
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Item 6C 

City of Ceres • City of Hughson • City of Modesto • City of Newman • City of Oakdale • City of Patterson 
City of Riverbank • City of Turlock • City of Watetford • County of Stanislaus 

TO: 

THROUGH: 

FROM: 

DATE: 

SUBJECT: 

Background 

Social Services Transportation Advisory Council 
(SSTAC) 

Carlos P. Y amzon, Executive Director 

Rosa De Leon Park, Deputy Executive Director 
Mike Costa, Associate Planner 

December 23, 2013 

Transit Systems Study Update 

Staff Report 
Discussion 

The 2010 Census population triggered the implementation of a higher fare box recovery ratio 
requirement for all of the Stanislaus region's four transit operators. Some of the transit operators 
expressed significant concern with their system's ability to achieve the new requirements. In October 
2013, StanCOG staff brought an item through the Committees and Policy Board, which 
recommended that a transit study be conducted to examine these concerns and further address best 
practices and other efficiency measures for the region's public transit systems. The Policy Board 
directed staff to form a subcommittee that would prepare and release a Request for Proposal for the 
solicitation of a consultant to conduct/implement the transit study. As approved by the Policy Board, 
the study's implementation cannot exceed a total cost of$107,000. 

Discussion 

On December 19, 2013, StanCOG convened a subcommittee to discuss the draft scope of work for 
the transit systems' study. The subcommittee consisted of StanCOG staff and representatives from 
four other agencies: the City of Modesto transit manager, the Stanislaus Regional Transit (StaRT) 
transit manager, the program manager for the Stanislaus region' s Consolidated Transportation 
Services Agency (CTSA), and the City of Hughson city manager. Through discussions with the 
subcommittee members, it was determined that several independent efforts are presently underway 
by the transit operators to examine and/or consider changes to the current systems' operations and 
services. For example, StaRT is currently undergoing a comprehensive operational analysis to 
evaluate the system's various services and identify potential service enhancements, route 
consolidations, and other operational changes that would improve system-wide effectiveness and 
efficiency. In addition, a Request for Proposals (RFP) has been issued to establish new operation 
contracts for the Modesto Area Dial-A-Ride (MADAR), City of Ceres, and StaRT transit services. 
Respondents to the RFP have proposed staffing, cost, and other service operation estimates that may 
have some effect on the future services offered by these systems. Both Ceres and Turlock are also 
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considering the possibility of establishing short-range transit plans or conducting independent studies 
to review and address components of their respective system's operational performance. 
Given these various efforts underway, the subcommittee unanimously agreed that work on 
developing StanCOG's transit study should hold until some of these efforts were concluded. Staff 
anticipates that results from these efforts would further assist the subcommittee with establishing a 
more effective scope of work. Additionally, waiting for these results would create an economy of 
scales savings that stems from avoiding a duplication of the work already conducted by the transit 
operators through their independent efforts. Staff currently anticipates that a majority of these eff01ts 
will be completed in March/April 2014. Once completed, staff would resume working with the 
subcommittee to develop a scope ofwork for StanCOG's transit study, which we anticipate bringing 
through the Committees for review/input before being released in the RFP. 

If you have any questions regarding this item or staff report, please contact Mike Costa at (209) 525-
4644, or via e-mail at mcosta@stancog.org. 
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